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HIRING SUCESS
Hiring with intention, compassion, and success
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HOW DO I HIRE THE
BEST PERSON
POSSIBLE?

You've put the work into building your business and
making it successful.

Congrats!

Now it is time to hire

people who are not close family members that may
already be working in your business.

Where do you start

and what do you need to remember?

With some basic guidelines, you can be sure to hire
quality people who will become loyal and productive
employees.
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Time spent on hiring

START YOUR HIRING PROCESS

is time well spent.
~Robert Half

1. Take your time - Hiring is an important

6. Conduct a background check - for your

process and shouldn't be rushed into if at

business' safety. You can always decide to

all possible.

give someone a chance depending on the

If you know hiring is needed

in the near future, start planning now.
2. Determine what you need - What skills,

result.
7. Follow up - No one likes to be ghosted.

knowledge, and abilities do you need for

you have to pause the process or let

your business? Focus on those needs when

someone down, do it as soon as possible.

choosing someone to hire.

8. Give time to train - Everyone has a

3. Write a job description - Your employee

learning curve.

should always know what is expected in

9. Keep good documentation - When you

their position.

pay wages or offer benefits, you need to

4. Take action to address DEI - Diversity,

If

have your papers in order and up to date.

Equity, and Inclusion actions are essential.

10. Pay a living wage - If you can manage it,

You want to provide opportunities to

offer a wage of $15/hr or very close to it.

everyone and recognize the needs of your

you can't offer this wage, have other

customers.

benefits for your new employees like paid

5. Prepare interview questions - To avoid any

If

time off, free coffee, etc.

legal issues you want to understand what
you can't ask applicants and ask the same
questions of everyone in order to evaluate
the best person.

Madrina Consulting can develop
your hiring process and
documents.

Help me hire

www.madrinaconsulting.com
847-810-9006
Selina@madrinaconsulting.com

